


A single tender takes up to 7 days. It prevents the 
team from pursuing multiple opportunities

Time-Consuming Process

Challenges

Bidding required the involvement of multiple team 
members, from sales to technical, in repetitive 
tasks

Resource Heavy

The process involved manually sifting through 100s 
of pages of tender documents, which is highly 
susceptible to human error

Error-Prone Work

The manual process made it difficult to keep track 
of submission deadlines and respond to new 
opportunities quickly

Missed Opportunities
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AI՞Powered Tender Analysis

NavAI’s Solution

BidBuddy analyzes entire tender documents in minutes, 
instantly flagging critical criteria like brand restrictions, financial 
requirements, and eligibility

Intelligent Document Preparation
Once a bid is approved, AI creates a compliant bid package. It 
attaches all necessary documents with near-perfect accuracy

Automated Workflow
The platform organizes the entire bidding process, from eligibility 
checks to document preparation and final bid submission
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reduction in 
bidding time

compliance 
accuracy

99%

Simultaneous 
Bid Creation

Cost 
Savings

50%

99%Key 
Results




